OFA Board Meeting January 21, 2026

Meeting started at 6:35. 
Ron, Lil, Theresa, Flev, Rex, Bobby (zoom), Lori, Josh, Sandy, Tasha, Lily, Ed were in attendance. 
All approved October minutes as read.

Rex gave the 2025 Treasurer Report (attached) with all income and expenses. For 2025, the total expenses were $8663.90, and total income was $8336. 
The current account balance is $ 16,919.67, including PayPal. Everyone approved. 

OCSP staff had several items to bring up:
· We discussed the off-trail caving helmets. Bobby said they get relatively little use compared to normal caving or bicycling helmets. We discussed checking for wear and tear on the helmets, particularly straps and padding. For needed repairs, we will contact Black Diamond.
· Having food trucks at the park was brought up as a possibly during busy summer weekends. Josh had concerns about cost-effectiveness, due to regulations. Everyone liked the idea of having food at the park.
· We discussed the need for new mattresses in the seasonal quarters. Ed will get with Lori about the specifics. Everyone agreed that OFA could help with this. No vote was held. 
· Sandy reminded everyone that 2026 is the 140th anniversary of the discovery of Onondaga Cave. We discussed ways to acknowledge and celebrate it, with Flev suggesting we place it as a banner across OFA’s website pages. Lori will do this. We will discuss this more at the next meeting. 
· Sandy requested we have a “clean out under the stairs” day. We decided on February 13th.
· Sandy is now in possession of the trail cams bought previously by OFA. We discussed OFA purchasing rechargeable batteries and charger for the cameras. Rex will look into this.
· Chloe came up with a great sticker design for those who complete OFA’s Off-Trail Cathedral Cave tour. She will let OFA know cost options. 
· Tasha and Sandy said the park needs a new bat sensor, which will help staff hear the inaudible calls of bats and to use it for educational purpose. Sandy sent links to Lori during the meeting. This will be voted on at the next regular meeting.
https://batmanagement.com/collections/bat-detector-buyers-guide-active-detectors?srsltid=AfmBOop9TUbqggP_R9lwUfz-k_Ploka8M2scdJiRhZn0FXqrECRH2ViR

https://www.wildlifeacoustics.com/products/echo-meter-touch-2?token=K-w1fEpi-sovyBnZFvU0Rw-xdXj2KdGs

For old business:
· Rex said he paid off $1600 for the new OCSP video. 
· Lori, Lil and Bobby are giving out the OFA donations voted on previously. 
· Sandy offered to submit a workup of the possible criteria for OFA’s new OCSP employee scholarship. 
· We discussed the Earth’s Classroom programs OFA invested in all staff and board members who want to attend. We will decide on suggested programs, Dances with Woodcocks, Salamander Breeding Grounds, Bedrocks of Interpretation, or other by early February. These programs will occur on February 28th and March 17th.

We decided to schedule events at a special meeting next week on January 29th at 1 pm for whoever wants to attend. We need to have all event permit applications in by March 23rd. 

Josh updated us on how the Park signage is coming along and estimated costs. He will let us know when he learns more.

We decided to move officer elections to the next regular meeting. 

Sandy asked that someone represent OFA with an “elevator pitch” at the upcoming seasonal guide training at the park in March. OFA will cover lunch for the guides and staff at training. 

Josh announced that he will be leaving the park February 2nd to work in another division at DNR. Congratulations to Josh, but he will be missed! 

Meeting adjourned.
